
Considering the 
International 

Workers 



 
Help you get the most out of your IWs’ visit 

 

 

Maximize your IWs’ potential to connect and 
minister in your church 

Purpose 



 
 The missions team’s goals for the conference are 

often people oriented but their actual practice when 
preparing for the conference tends to become event 
oriented. 

We need to make sure to focus on building 
relationships between the people (missions team, 
church people and IWs) instead of merely focusing 
on the event. 

We need to find a way to create situations within the 
conference that help achieve the goals of both the 
IWs and the missions team. 

 

Consider focusing on building a 
relationship with your IWs 



 
Communicating clearly and as often as necessary 

with the IWs: 

  

 is an important way to build the missions team’s 
relationship with the IWs and 

 

will help you answer questions about logistical 
details of your conference. 

 

Consider communicating with 
the International Workers 



 
 Helpful things to know before you contact the IWs 
 The types of workers who will be at your conference   

 Are they CAC workers?  

 Security issues in communication  - Are they overseas or in 
the US? 

 Ask for CAC communication guidelines (for 
communicating with CAC workers) 

 Distribution profile (for communicating about CAC 
workers) 

 See www.called2serve.org/serve/international-work/  

 “What CAMA, …and Churches Receiving Them Want to 
Know” handout 

Consider communicating with 
the International Workers, cont. 

http://www.called2serve.org/serve/international-work/
http://www.called2serve.org/serve/international-work/
http://www.called2serve.org/serve/international-work/


 
Worker Profiles – A starting place for asking  

    informed questions 

 What they are: a questionnaire that all IWs fill out  
   before going on tour. 

 Where to find them: 

 Non-CAC IWs – www.cmalliance.org, MyCMA 

 CAC workers – NOT on internet; emailed to you 

 

 How to use them – see sample worker profile 

Consider communicating with 
the International Workers, cont. 

http://www.cmalliance.org/


 
 The welcome letter should include things like: 

 Anticipation of their visit on (date) and making plans 

  

 What your church is like 

 

 Contact person information 

 

 Offer to answer questions 

 

 

Consider communicating with 

the International Workers, cont. 



 
 Subsequent communications -  (see sample 

spreadsheet handout) 

Respond promptly to their replies even if you don’t 
have the answers to their questions 

What to do if the IW is not responsive to your 
communications 

 Try alternative methods of communication 

 Ask someone else (like district missions mobilizers) to 
try to contact them   

 

 

 

Consider communicating with 
the International Workers, cont. 



 
General rule:  If you focus on building relationships 

and communicating well with the IW, the logistical 
details will fall into place. 

General rule:  As you look at each aspect of the 
logistics, ask yourself what will work best for 
meeting the goals and needs of both the IW and the 
missions team/church. 

An example: Housing 

 See “Care and Feeding of IWs” and evaluation form 
handouts 

Consider Logistical Details 
Concerning the IWs 



 
Responsibility 
 Transportation 

 Who will talk about the GCF? 

 Does the IW have freedom to talk about approved 
specials, outfit and vehicle needs? 

Generosity 
 Honoraria, love offerings and gifts of appreciation are 

not required but are encouraged 

 May raise funds for approved special prior to IWs’ 
arrival or take up offering while they’re there 

Consider Finances  
Related to the IWs 



 
 


